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Details 

What is involved? 

Local Work Group design will follow a 

workshop – school-based task cycle, 

consisting of several workshops followed in 

each case by school-based tasks planned 

to take account of the specific contexts of 

the subject leaders. Participants will 

support each other through the sharing of 

strategies and practice within the context 

of a vibrant professional learning 

community. Participants will have 

opportunities for: networking and input on 

current issues; exploration of materials to 

use with their department; development of 

collaborative approaches; ongoing 

development in their subject leadership 

role. It will be important for all Work Group 

participants to benefit from the expertise 

and experiences of the group of 

departments represented. This programme 

will take place across the equivalent of four 

days. 

Who can take part? 

The project is for secondary heads of 

department/subject leaders, and is open to 

heads of department in schools already 

involved with Maths Hubs and to those 

who are not yet involved.  

Please note, prospective HoDs/subject 

leaders are not eligible to participate. 

What are the 

expectations of the 

schools? 
Participants and their schools must be able 
to commit to the full academic year’s 
programme. This is likely to involve some 
face-to-face activity alongside online 
collaboration. This project is expected to 
extend beyond the first year’s Work 
Groups. In the second and subsequent 
years of engagement, participants are 
expected to continue their participation as 
part of a Maths Hub-led subject leadership 
community. 

 

 

What are the benefits? 

Participants will: 

✓ promote and develop a shared vision 

for teaching and learning in maths  

✓ ensure that schemes of work are well 

established and offer a coherent and 

connected curriculum 

✓ develop a coherent and ambitious 

action plan focused on improving 

outcomes for students and the needs 

of teachers  

✓ develop collaborative ways of working 

within the department to support 

ongoing developments 

✓ lead and manage the department 

effectively, to promote and develop 

teaching for mastery approaches  

What is the cost? 

The Secondary Subject Leadership 

project is fully funded by the Maths Hubs 

Programme so is free to participating 

schools. 

How do I register? 

Please register your interest by completing this 

form https://forms.gle/Dz4CkoZ8XCUe7miV8 

 

This new project offers focused support to secondary heads of department/subject 
leaders, to enable them to better understand and implement teaching for mastery 
approaches across their department, and to develop in their role as leaders of both 
student learning and teacher professional development. 

It provides an opportunity for participants to deepen their understanding of teaching for 
mastery approaches, of their wider roles, and of their capacity with their colleagues to 
transform secondary maths learning. 
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The Great North Maths Hub covers 
the local authorities of Gateshead, 
Northumberland, Newcastle, North 
Tyneside, South Tyneside and 
Sunderland 
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